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I. The context of the research
The world economy has been through a crisis that was mainly caused by the
management of the entities and by the inefficient use of resources. The entities were
accustomed to produce as much as possible in order to reduce the cost of a produced unit
which led to irrational consumption which exceeded the usual needs.
The economic crisis has determined a thinking system, changing the perception of the
producers and consumers; it caused a complete transformation, both of entities, regarding the
type of product and production system and of consumer, regarding the consumption. Thus, a
passage is made from a production system where the product is “pushed” on the production
flow – situation where the entities produce large quantities and only after that they are
concerned with ensuring the placing on the market of the manufactured products, being the
possibility that they satisfy both the actual and the future demand of potential clients – to a
production system where the product is "pulled" on the production flow, when the entities
produce only after they have the certainty that the manufactured products are wanted by the
customers, in a rhythm established by the customer’s demand.
The production system, which takes into consideration the fact that the resources are
limited and that the most important thing is to produce only as much as the client needs, it’s
not new, it exists since the half of last century, being used by the car manufacturer Toyota.
The crisis has done nothing but to reveal the need of such thinking in the actual economic
conditions, the most eloquent example being Toyota itself, who’s business, not only that it did
not have to suffer because of the crisis but it even prospered.
The economic crisis has led to a complete transformation of the entities, regarding the
type of product and production system, and of consumers, regarding the consumption.
The entities are now more than ever addicted to consumers and the success of their
business depends, to a great extent, on the quality of the product, its cost and the delivery time
(the availability of the product at the appropriate time). The consumers realized the advantage
they have in the relationship with the producers so that they manifest a participatory and
active role, requesting quality products, cheap and fast.
As a consequence the entities see themselves obliged to find the management system
which allows them to be competitive, efficient in using the resources and at the lowest costs
possible. Such a system is the Toyota production system, or, as it has recently been called, the
Lean production system.
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Even if there are numerous benefits of using the Lean accounting system, for the entity
to be able to use it totally, the management accounting has to be adequate.
In this context, the management accounting has to manifest an active role in evaluating
the activity of the entity, it can be limited to only calculate the cost of the products, and it has
to also provide information which critically examines the existing situation and the future
strategies. The acceleration of the competitiveness on the market empowers the management
accounting, this being the most important source of economic information and the basis of the
management accounting of the entity. From this perspective, we can certainly say that, in the
current way of economic development, the management accounting has to provide all the
information regarding the resource mobilization, their consumption and the foreshadowing
future developments of the entity.
A series of authors1 have identified deficiencies in making decisions when the
traditional management accounting systems are used by the entities that apply Lean
principles.
The difficulties found when applying the traditional accounting methods to the entities
that implemented the Lean production system, have determined the apparition of a new
management accounting system: Lean Accounting.
Due to the fact that this new management accounting system has become the focal
point of the management of a Lean entity, and it provides timely decision and control
information, Lean accounting represents the main pillar of the management accounting of an
entity.

1

Kaplan, R. S., "Measuring manufacturing performance: a new challenge for managerial accounting research",
The accounting review, 58(4), 1983, pp. 686-705; Ahlström, P., Karlsson, C., "Change processes towards lean
production: the role of the management accounting system", International journal of operations & production
management, 16(11), 1996, pp. 42-56; Cooper, R., "Activity-based costing and the lean enterprise", Journal of
Cost Management (Winter), 1996, pp. 6-14; Huntzinger, J., Kennedy, F. A., "Lean accounting: measuring and
managing the value stream", Journal of cost management, 19(5), 2005, pp. 31-38; Huntzinger, J. R., Lean cost
management: accounting for lean by establishing flow, J. Ross Publishing, San Francisco, 2007; Cunningham, J.
E., Fiume, O. J., Real numbers: Management accounting in a lean organization, Managing Times Press,
Durham, 2003; Maskell, B. H., Kennedy, F. A., "Why Do We Need Lean Accounting and How Does It Work?",
The Journal of Corporate Accounting & Finance, (March/April), 2007, pp. 59-73; Arbulo Lopez, P. R., La
gestion de costes en lean manufacturing, Netbiblo, La Coruña, 2007; Maskell, B., Baggaley, B., Grasso, L.,
Practical Lean Accounting, Second Edition, CRC Press, New York, 2012; McVay, G., Kennedy, F., Fullerton,
R., Accounting in the Lean Entreprise, CRC Press, New York, 2013
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II. The motivation of choosing the researched theme
The Romanian footwear industry represents one of the most competitive activities of
the Romanian industry, being in the top of world footwear exporters.
The phenomenon of globalization has determined a continuous growth of the
competitiveness, which put the emphasis on the value and the cost of the product, more
precisely, on the efficiency of using the resources. So, it is needed an analysis of the value
stream cost inside the entity in order to identify the internal opportunities based on which will
be obtained external competitive advantages.
The principles of the economic rationality have to be applied to the management
accounting too, which means to obtain as much as possible with as few resources as possible.
In other words, for obtaining pertinent information it is needed to reduce its volume and
rationalize its flow, without affecting the quality of the information provided. If in the case of
financial accounting it can be intervened less, being regulated by fixed, rigid and mandatory
rules, in the case of the management accounting it can easily intervene so that it is adjusted to
the needs of the entity.
The aim of the management accounting is, in the first place, to provide information for
making the decisions. There is no need to present thick data and reports which are not
relevant and cannot be used in the future. Also, once the objectives are fixed, the manager has
to actively intervene to correct any deficiencies and disorders.
The management accounting does not have to constitute only an exercise of
identifying the existing deviations between planning and reality, but it has to provide the
instruments needed to gradually correct the deviations, if any. The utility of the comparisons
between forecasted and achieved are beneficial only when they are used to quickly intervene
in order to achieve the objectives fixed.
The entity’s competitive ability is ensured by making the best decisions which ensure
the success of the business. The management accounting doesn’t have to show only what
happened but also what is going to happen, and this can be done with Lean accounting.
The implementation of Lean Accounting involves a correct basis for the present
decisions and a way of approaching the future of the entity, the identification of existing
alternatives and of the benefits of the chosen path.
Lean Accounting is a multi-focal analysis of the activity of the entity which expresses
information in an accessible language and which serve to making the adequate decisions.
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Lean Accounting transforms the data into information and reduces the uncertainty of the
decisions.
Even though in the international specialized literature the concept of Lean Accounting
is getting more and more present and disputed, in Romania there are few approaches on this
subject. That is why we consider topical the study of applying the Lean accounting in a
domain in which our country is present at a global level: the Romanian footwear industry.

III. The aims of the research
The aim of the phd thesis is to provide an overall image of what it should represent the
basis considerations for the entity’s management when evaluating the possibility of
implementing Lean accounting within a company from the footwear industry.
Even if the manager is not familiarized with Lean practices, techniques and
instruments, the work provides the information specific to Lean thinking, which could be
adapted to any entity from the footwear industry and not only.
The phd thesis provides a general image of Lean ideology as a model of thinking,
presenting theoretical information regarding the Lean production system, the analysis of the
Romanian footwear industry, the opportunities of improving the management accounting for
the entities that have implemented Lean production system, but also a case study regarding
the implementation of Lean accounting in the Romanian footwear industry.
In accordance with the aim of the research, the objectives established are:
O1: The analysis of the Lean production system as a starting point for applying
Lean accounting;
O2: The analysis of the evolution of Romanian footwear industry in order to
establish future development perspectives;
O3: Determining the improvement possibilities of the management accounting
for the entities that have implemented Lean production system;
O4: Identifying the possibilities of implementing and the implementation of Lean
accounting for the entities from the Romanian footwear industry.
For each of the 4 main objectives, we have established secondary aims, as it follows:
 for O1:
 the context of the emergence of Lean production system;
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 the current stage of knowledge regarding the Lean production system;
 the deepening of the terms related to the practices, techniques and instruments
of Lean production system;
 performing a comprehensive study of Lean concepts in the foreign and
Romanian specialized literature;
 Lean investigating the relation between the social responsibility and the
management system based on Lean thinking.
 for O2:
 the analysis of the evolution of entities from the Romanian footwear industry;
 the analysis of the evolution of external commerce in Romanian footwear
industry;
 the analysis of the production of the Romanian footwear industry;
 the analysis of the competitiveness of the Romanian footwear industry;
 the SWOT analysis of the Romanian footwear industry;
 identifying the factors that influence the turnover in the Romanian footwear
industry;
 the identification of the factors that influence the direct exports in the
Romanian footwear industry;
 the identification of the main change trends that the entities from the footwear
industry have to take into consideration for future business strategy.
 for O3:
 the identification of the main inconveniences of the traditional methods of cost
calculation for the entities that have implemented Lean production system;
 the particularization of target cost as a constituent of Lean accounting;
 the identification of the main advantages and disadvantages of the target cost;
 performing a comparative analysis between the target cost and the calculated
cost by classic calculation methods;
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 performing a comparative analysis between the target cost and the standard
cost;
 the identification of the functions of target cost;
 the revealing of the main aspects of Lean accounting;
 the determination of a registration model in the management accounting of
operations, for an entity that applies the Lean production system.
 for O4:
 the investigation of the connections between the entity’s management, the
practices, the techniques and instruments of Lean and Lean accounting, for the
entities from the Romanian footwear industry;
 the application of Lean accounting in an entity from the Romanian footwear
industry;
 the analysis of the main aspects of managerial decisions from the perspective
of Lean approach within the management accounting.

IV. Hypotheses and questions of the research
In order to respond to the objectives fixed, the phd thesis launches for validation the
following research hypotheses:
 The relationship between the mentality of the entity’s management and the
implementation of the Lean production system is direct and positive.
 The relationship between the Lean production system and the empowering of
employees is direct and positive.
 The relationship between the Lean production system and the non-financial
performance is direct an positive.
 The relationship between the Lean production system and the visual
management is direct and positive.
 The relationship between the Lean production system and the collaboration
with the exterior is direct and positive.
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 The relationship between the empowering of the employees and Lean
accounting is direct and positive.
 The relationship between the non-financial performance and Lean accounting
is direct and positive.
 The relationship between the visual management and Lean accounting is direct
and positive.
 The relationship between the collaboration with the exterior and Lean
accounting is direct and positive.
Also, based on some empirical studies we launch the following research questions:
 What are the factors that influence the turnover in the Romanian footwear
industry?
 What are the factors that influence the direct exports in the Romanian footwear
industry?

V. The research methodology
The phd thesis represents an approach of the newest concept worldwide, in
management accounting: the Lean accounting.
The work aims to clarify the general understanding of Lean accounting from a
conceptual and practical point of view, helping to the examination of the role that it has in the
consolidation of managerial decisions.
Also, the work explores the theoretical understanding framework of Lean philosophy,
presents a conceptual paradigm for applying Lean accounting and provides a practical
approach of the implementation of Lean accounting, offering a solid basis for future research.
The scientific nature of the thesis is given by the observance of the three axes of the
research:


the methodological axis, through the observance of a group of scientific
techniques and methods within the performed research;



the theoretical axis, consisting in a revision of the specialized literature
specific to the topic researched;
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the empirical axis, by collecting the data and the interpretation of the results
obtained.

As general method of knowledge, we used the hypothetical-deductive research by
studying the specialized literature based on which we have formulated the hypotheses of the
research, verifying their validity by observing and measuring.
For the consolidation of the information obtained when reviewing the specialized
literature, the research was focused on the case study, aiming to ensure the validity of the
theoretical information obtained.
The research activity is inductive, by the conceptualization of some practical aspects,
and deductive, by putting into practice some of the existing theoretical elements.
For achieving the objectives fixed, the work was based on a descriptive research, but
also on an explanatory and prescriptive approach, during which we have explained theories,
concepts, techniques, practices and instruments, also providing future evolution trends.
For the realization of the research we have used the following techniques and
procedures:


the review of the specialized literature and the documentation regarding the
previous research;



data collection techniques: official statistics, reports, studies and occasional or
periodical synthesis;



statistical grouping, the modality of presenting the data by statistical tables;



classification/ordering, putting the data in a certain order using a well
established criterion ;



the comparison, reporting the measure that is to be measured to the size of
another indicator;



structured observation ;



demonstrative observation;



problem solving.

VI. The content of the phd thesis
After the objectives, hypotheses and research methodology have been established, the
scheme of the work was shaped and the thesis was split into four chapters, depending on
objectives fixed.
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Chapter 1 focuses on reviewing the specialized literature regarding the Lean
production system.
Ever since their emergence, the first production systems have continuously evolved
and based on this permanent progress the Lean production system appeared. We can define
three production systems that influenced the manufacturing methods used. Their defining
characteristics are presented in the context of Lean production system emergence.
As any other independent domain, the Lean production system guides itself after a
series of generally accepted and consistent rules, which are a starting point for this new
production system. The specialized literature presents several approaches of the fundamental
elements of Lean production system, generically called: Lean principles and the most
important ones are presented and analyzed comparatively. We consider that the principles
formulated by Womack and Jones are the most relevant, because the others are to be found, in
one way or another, among these ones or they appear as a result of their application.
In order to facilitate the understanding of Lean production system we have presented
the main practices, techniques and instruments of Lean production system. The presentation
is not too extended because we considered that the multitude of extra subjects will make the
work more complex and it would disperse its purpose. Also, we have defined the Lean
production system as being a set of Lean practices, techniques and instruments, used by the
entity in an integrated manner and continuously improved, with the help of which losses and
useless activities are eliminated, the aim being that of obtaining the satisfaction of the clients
by quickly delivering high quality products, at competitive prices.
The justification of choosing a production system from multiple existing alternatives is
given by the results obtained after applying it. The Lean production has generated a high
interest because of the good results obtained by the entities which have implemented it; first
the car manufacturer Toyota and then multiple entities from different industrial sectors and
countries. The implementation of this production system has a major impact on the
performances of the entity and the specialized literature makes several appreciations regarding
the benefits of Lean production, the most important ones being presented within the work.
The acceleration of the globalization of businesses brought the need of social
responsibility of the entities that operate on the global market and the values that must be
respected in their relationship with the society. Today, more than ever, the insurance of the
customer’s satisfaction is the main goal of any entity. This satisfaction does not depend only
on the quality of products and services provided but also on the activities performed by the
12

entity in order to obtain them. Therefore, the social responsibility of entities becomes and
indispensable element in the development of any efficient management strategy. That is why
we considered necessary that we treat the Lean concept in the context of globalization in a
research regarding the similitude between the Lean philosophy and the social responsibility of
entities.
Chapter 2 presents a retrospective, current and predictive analysis of the Romanian
footwear industry.
The Romanian footwear industry is in the top of world footwear exporters, most of the
production having secured dissolution on the market of European Union countries. In order to
understand this situation, we have presented the main indicators of Romanian footwear
industry, emphasizing the evolution of productions, employees and external commerce.
The exports of the Romanian footwear industry are designated to the European Union
and that is why we have highlighted the competitiveness of the Romanian footwear industry
in European context by an analysis of its situation in comparison with the main competitors.
For this, we used the public data from the Eurostat statistics, for the period 2008-2013, based
on which we made a top of the most important ten countries from the point of view of the
turnover realized in the footwear industry.
In order to identify some future action strategies, we considered that it is needed to
perform an x-ray of the Romanian footwear industry. The projection of a global vision was
made based on the analysis performed earlier and on the aspects mentioned within this
chapter. Based on the information collected, we performed the SWOT analysis of the
Romanian footwear industry.
The steps regarding the development of the Romanian footwear industry have to take
into consideration the future perspectives. In this context we performed two statistical studies
based on which we were able to issue a pertinent conclusion regarding the factors of influence
of the turnover and direct exports. We consider that this is the basis for orienting the
Romanian footwear industry towards the Lean production system, taking into consideration
the fact that it is a great consumer of expenses. This is the reason why the work presents two
empirical studies based on some multiple econometrical analyses, the analysis of that factors
that influence the turnover and the analysis of the factors that influence the direct exports
of the Romanian footwear industry.
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In order to be competitive, the Romanian entities from the footwear industry have to
take into consideration the fast changes that take place within the footwear market. The
maintenance the competitiveness is influenced by their predictive ability, the preoccupation to
optimize the production depending on the future trends that will influence the structure of the
demand. Within this chapter we present the main changing trends in the footwear industry,
trends that every entity should take into consideration when drawing future developing
strategies.
Chapter 3 focuses on Lean accounting and on the main arguments for its
implementation within an entity that uses Lean principles.
The management accounting has continuously evolved and in order to be able to adapt
the methods of the management accounting to the changes of the environment, we have to
study the causes of accounting changes and their effects on entities. In this regards, we
presented a short history of the evolution of the calculation of costs and of the management
accounting. From historical point of view, the calculation of costs precedes the management
accounting, representing the manifestation of the main function of the management
accounting. Even though there are multiple opinions in regards to the evolution of cost
calculation and of management accounting, they don’t match with the exact time of the main
stages in their history. In our opinion, taking into consideration the importance of methods
developed and for a better understanding of the cost calculation and management accounting
changes, their evolution could be delimited into seven stages, which are presented within this
chapter.
Most entities continue to use methods of cost calculation that have been designed for
entities with mass production systems, in order to take advantage of the economies that have
been made when the labor force and machinery were used to the maximum. In the current
conjuncture this paradigm is not available anymore, most of entities being in a continuous
competition, modifying the production speed and depending on the instability of demand. So,
the entities apply the Lean thinking principles, but they don’t adapt the methods of cost
management. The traditional cost calculation methods have been designed mainly to satisfy
the requests of financial accounting in what regards the evaluation of stocks and therefore
they are not adequate for measuring the performance or for the operational control. Starting
from the conceptual boundaries between the traditional cost calculation methods and Lean
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philosophy, we presented the limits of the traditional cost calculation methods for an entity
that applies Lean production system.
In the current context, due to the recent economic crisis, the entities manifest an
increased concern for maintaining and growing their competitiveness on the market. This can
be done with the help of target cost which involves the application of some strategic processes
to minimize the cost of products by the optimization of internal and external processes so that
they obtain products that match the needs of the clients at the lowest cost possible and at the
most stringent levels of quality and functionality, maximizing this way the planned benefits.
We have presented different aspects regarding the advantages and disadvantages of target
cost, target cost versus traditional cost, target cost versus standard cost and the functions of
target cost, in order to highlight the target cost – a junction element between the traditional
cost calculation methods and Lean accounting.
For the results obtained to be the expected ones, the entities that have adopted the
Lean production system must apply the Lean thinking model to all levels, including the
accounting activity. Lean accounting is in concordance with all Lean philosophy and its
success and precision depend on applying the Lean instruments, the cost of the product being
obtained by the value stream. Thus, within this chapter, we presented the main aspects of
Lean accounting, the evaluation of the production, the cost management, the evaluation of
performances, the analysis of the cost of value stream and the benefits of Lean accounting.
The technological development, the new production systems, the change of the
mentality of consumers and producers are only some arguments for aligning the accounting to
the current developing demands. In what regards the expression of management accounting
into accounting records, we subscribe to it, because of the versatile functionality that allows
the transition from detailed analysis to expressive synthesis. So, taking into consideration the
principles and instruments of Lean philosophy we propose the adjustment of the
management accounting to the demands of Lean accounting, by a modality of adjustment of
The Romanian General Chart of Accounts, class 9.
Chapter 4 is the core of the implementation of Lean accounting within the entities
from the Romanian footwear industry.
As it was shown earlier in the work, the main condition to implement Lean accounting
within an entity is that the entity functions in agreement with Lean philosophy, meaning that
it has to use Lean practices, techniques and instruments in its activity. Under this reasoning,
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based on an empirical study on the Romanian footwear industry, we determined to what
extent the position of the entity’s manager influences the implementation of Lean philosophy,
the level of use of Lean practices, techniques and instruments and the correlation between
them, but also the way in which their high level determines the use of Lean accounting within
the entity. As a result, we have highlighted the main conceptual and practical difficulties
regarding the implementation of Lean accounting in the entities from the Romanian
footwear industry.
We tested the conclusions that emerged from Chapter 3 regarding the advantages of
using Lean accounting, by a case study applied on an entity where the Lean production
system was implemented, thus realizing the empirical approach of Lean accounting from
the perspective of the implications for the entities from the footwear industry.
Ensuring the success of the entity depends on the correctness of managerial decisions.
The foundation of these decisions has to be based on reasoning that takes into consideration
all factors that influence them. In this regard, within this chapter we make a series of
considerations regarding the Lean approach in the management accounting being
presented different situations of using Lean accounting in supporting the managerial decisions
in regards to the aspects of the managerial decisions on the production structure, deciding
on an additional order, the decision to buy or to manufacture and aspects regarding the
influence of stocks on the indicators of the profit.
Chapter 5 represents a synthesis of the thesis, highlighting the main emerging
conclusions, author’s contribution to the research but also possible limitations and future
research directions.

VII. Conclusions emerged from the research
The high level of competition on the market leads to the binding that the managerial
decisions are quick and correct; any hesitation or error could have major negative effects. So,
more than ever, it s very important that the information based on which the decisions are
made, to be accurate and provided in a timely manner in order to substantiate the quality of
the managerial decision. Due to the fact that the traditional calculation methods are late and
sometimes too complex, the viable solution is to use Lean accounting.
The implementation of Lean thinking in an entity gives the customer the possibility to
have the product or the service requested, in the quantity requested, to the location requested,
16

in time at the lowest price. Eliminating waste will be the most important concern of the entity
and the continuous improvement will be the principle based on which the entity will guide its
activity.
In contrast with the traditional cost calculation methods, which are based on the
production in large quantities, Lean accounting is built on the ability of reaction and the
possibilities of saving.
In order to be more competitive abroad, the entity has to be competitive in its country.
The internal competitiveness refers to the entity’s ability to obtain maximum yield regarding
the use of resources (material, human, capital, ideas etc.) and the production processes. The
internal competitiveness implies that the entity concurs with itself and implements continuous
improvement actions.
Currently, when more than ever the resources have to be used with caution and
responsibility, Lean thinking provides a new basis to the social responsibility of the entity. An
entity that has implemented Lean philosophy in its activity, has voluntarily implemented a
model of social responsibility in what concerns the use of resources but also in what concerns
the environmental protection.
In order to answer to the current economic conditions, more entities have adopted a
production system based on Lean thinking. The entities that have implemented Lean
production system noticed that the cost management methods they used didn’t match Lean
concept, being considered inappropriate and even hostile to Lean thinking. On this recital, a
new method of management accounting emerged called Lean accounting which fully
expresses Lean thinking and practice and has undisputable advantages.
The research highlighted the need of implementing Lean concept within an entity,
based on the following aspects:
 The need of implementing a Lean production system, due to current realities:
highly fragmented markets with demands for divers products in small
quantities; stiff competition; fixed or dropping prices; fast technological
changes; high level of capital costs; capable workers that request higher
involvement.
 The great challenge of the 21st century is the reduction of costs and the ability
to produce more using less – less time, space, human effort, machinery,
materials etc. – simultaneously with satisfying the needs of the clients;
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 In most of the economic activities the price is fixed (or dropping). The buyers
are more powerful than ever, they have a multitude of options, unlimited
access to information; they request excellent quality at an affordable price and
the quickest possible delivery of the product. This can be done only by a Lean
approach its aim being that of focusing on the client for delivering the best
products, at the best price as soon as possible;
 The new ideas are reactions to concrete problems. The economic crisis has
revealed, more than ever, the need of implementing Lean thinking within the
entities. Even though some entities have implemented Lean production system,
the cost management system didn’t change. In order to obtain maximum
results, Lean thinking has to be applied to all activities of an entity, especially
to the accounting activity;
 The cost management systems used by the entities involve significant efforts
for a detailed reporting of costs. Lean accounting simplifies a lot the process
itself, reduces the time and effort needed to collect the data, transforming them
into valuable information. Lean accounting presents the information easy to
understand, in a simple way (but not simplistic). We have to mention that this
accounting system can be applied only to an entity which implemented Lean
production, the way being long and difficult but the benefits are as expected.
If ten years ago the researchers were preoccupied with the Lean production system;
now the emphasis is put on the implementation of Lean accounting within the accounting
activities of the entities.
The advantages of implementing Lean within an entity are remarkable, being
highlighted in the specialized literature, as it can be seen in the work. The central elements of
Lean philosophy are the elimination of loss and the correlation of the quantity of
manufactured products to the request of the customers. The implementation of Lean involves
the work on small quantity lots, the reduction of stocks to the minimum possible, the use of
quick changing production systems, on-time delivery of materials by the suppliers and the
reduction of order-production-delivery interval.
Lean accounting is a new method to make decisions depending on the available
capacity and the existing demand for the products of the entity, being an adequate method to
identify the benefits of continuous improving.
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In order to keep the competitiveness of the Romanian footwear industry, the following
measures need to be taken:
 tight coordination with the clients and suppliers;
 implementation of new technologies;
 developing new products;
 the increase of the degree of automation;
 the collaboration with the other entities from the footwear industry;
 simple and clear processes to maximize the efficiency;
 decision making has to take into consideration the economic, environmental
and social implications;
 the manufacturing processes to be transformed into adaptable processes that
automatically answer to change.
Even if the implementation of these measures is a long process and the transformation
represents a medium and long term objective, the entities must have in the center of their
activities the concern for continuous improvement.
All these involve the reduction of uncertainty regarding the future of the entity and
imply a management accounting adapted to the times we are living in.
We consider that is time that the management accounting gets aligned to 21st century
so that it achieves the aims with less effort and with lower costs, as Lean accounting does it.
In conclusion, we can say that, within the research done, we limited only to the aspects
considered to have an important impact on the topic of interest. Of course that all these
aspects could have been more and their choice is subjective; that is why we consider that this
work represents a starting point for future research, where we will approach other aspects of
Lean accounting, not researched yet in the Romanian specialized literature.

VIII. Own contributions
The specialized literature in the management accounting domain has been enriched,
relatively recent, with a new concept, that of Lean accounting. Even if in the world there are
multiple approaches of Lean accounting, in Romania there are only a few and they are mostly
theoretical studies. The work presents the new concept with the aim of understanding the need
to align the Romanian research to actual trends.
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The Romanian footwear industry is a successful domain, having continuity regarding
the results obtained and which demonstrates its competitiveness by the fact that it is in the top
of world’s footwear exporters. For characterizing the Romanian footwear industry, the work
presents an evolution of the main indicators in the domain, analyzing their factors of
influence.
The management accounting has to provide to the management relevant information
for the formulation, implementation and control of the strategy of the entity. From this
perspective, the work approaches different situations in which we emphasis the advantage of
using Lean accounting when making managerial decisions.
Summarizing, the main theoretical and practical contributions made through this study
are the following:
a) theoretical contributions:
 the presentation of the context of the emergence of Lean production system;
 the presentation of the current state of knowledge regarding the Lean
production system;
 the deepening of the terms regarding the practices, techniques and instruments
of Lean production system;
 the identification of the similitude between the concept of social responsibility
and the management system based on Lean thinking;
 the identification of the main change trends that have to be taken into
consideration by the entities from the footwear industry when designing future
business strategies;
 the synthesizing of the main inconvenient of the traditional cost systems for an
entity which has implemented the Lean production system;
 the particularization of target cost, as a constituent element of Lean
accounting;
 the identification of the main advantages and disadvantages of the target cost;
 the comparative analysis between the target cost and the traditional cost;
 the comparative analysis between the target cost and standard cost;
 the identification of the functions of the target cost;
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 the synthesizing of the main aspects of Lean accounting;
 the presentation of a recording model in the management accounting of
accounting operations for an entity which applies Lean philosophy.
b) empirical contributions:
 a x-ray of the Lean concepts, to transversal and longitudinal level, in the
foreign and Romanian literature;
 an analysis regarding the characteristics of the Romanian footwear industry;
 an analysis regarding the competitiveness of the Romanian footwear industry
in the European Union;
 a SWOT analysis of the Romanian footwear industry;
 the study, from statistical point of view, of the connection between the turnover
and the number of employees, the salary expenses, the net investments realized
and the number of entities in the Romanian footwear industry;
 the study, from statistical point of view, of the connection between the direct
exports and the number of employees, the salary expenses, the net investments
realized and the average gross salary in the Romanian footwear industry;
 the use of the technique of modeling structural equations in the investigation of
the connections between the management of the entity, the Lean practices,
techniques and instruments and Lean accounting in the entities from the
Romanian footwear industry;
 a case study regarding the implementation of Lean accounting within and
entity from the Romanian footwear industry, which uses the Lean production
system;
 a case study regarding the implications of the managerial decisions on the
structure of the production from the perspective of Lean approach within the
management accounting;
 a case study regarding the implications of the managerial decisions on an
additional order from the perspective of Lean approach within the
management accounting;
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 a case study regarding the implications of the managerial decisions if to buy or
to manufacture from the perspective of Lean approach within the management
accounting;
 a case study regarding the implications of the managerial decisions regarding
the influence of stocks the on profit indicators from the perspective of Lean
approach within the management accounting.

IX. Perspectives of the research
The current business environment is characterized by an increasing competitiveness in
the world, the rapid pace of technological discoveries, safety and environmental problems, the
need of innovative high quality products at an affordable price etc.
The survival and the development of an entity, in such a challenging environment,
depend on its ability to answer to the demands from the market, meaning that it has to satisfy
the requests of the clients regarding quality and price.
The management accounting has continuously evolved, the most recent form of
adaptation to the current condition being Lean accounting. For an entity to be able to
implement Lean accounting in its activities, it firstly has to function after Lean principles. As
only part of the entities got aligned to the new trends, there is a method recommended to all
entities, as an answer to the change of the business environment: the target cost, a method of
strategic cost management helping to consolidate the competitiveness of an entity that faces
the current economic challenges.
The success factors of the target cost are the quality, the innovation, the time and the
cost, factors that are optimized, especially in the developing and designing stage of the
product by involving a multifunctional team and the members of the value chain, especially
the suppliers.
Taking into consideration the current economic stage and the specific conditions, we
recommend that the entities from Romania use the target cost in order to ensure their
competitiveness on the market, the main advantage being the orientation towards the client
and his needs, being known that nowadays the request is the one that triggers the production
and not the other way round.
In what concerns the case study regarding the applicability of Lean accounting, it can
be seen as a limitation of the research the fact that the validation of the framework of thinking
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is made

by a single case study, a large sample being needed for the formulation and

evaluation of a rigorous hypothesis. The case study tries to establish a forecast of future
results when implementing Lean accounting; a limitation from this point of view could be the
fact that application of the framework of thinking regarding the decision making based on
Lean accounting, presented in the case study, might be biased.
We list the following future research directions:
 the relationships between the management accounting used and the level of
uncertainty, the size of the company, the nationality of the investors, the level
of the turnover, the level of the profit, the fierce competition etc.;
 the evaluation of the knowledge level of Lean accounting in the Romanian
footwear industry;
 the level of adoption of modern accounting techniques and the way they affect
the development of the entities;
 the evaluation of the factors that prevent and/or improve the development of
management accounting in the Romanian footwear industry;
 studies regarding the perception on Lean accounting within the entities that use
it or have used it in the past;
 the identification of the stimulating factors for the entities that have
implemented Lean accounting (internal and external factors).
We hope to tackle on all these research directions in a future study, thus helping to the
knowledge of the benefits of Lean accounting and to the understanding of its correct
implementation.

23

BIBLIOGRAPHY
Speciality books
1. Alazard C., Sépari S., 2010, Contrȏle de gestion, Dunod, Paris;
2. Albu N., Albu C., 2003, Instrumente de management al performanţei, I, Economică,
Bucureşti;
3. Albu C., Albu N., 2004, Instrumente de management al performanţei, II, Economică,
Bucureşti;
4. Alston, J., 1986, The American Samurai: Blending American and Japanese
Managerial Practices, New York;
5. Ansari, S., Bell, J., 1997, Target Costing: The Next Frontier in Strategic Cost
Management, IRWIN Professional Publishing, Chicago;
6. Arbulo Lopez, P. R., 2007, La gestion de costes en lean manufacturing, Netbiblo, La
Coruña;
7. Arbulo López, P. R., Basurto Uraga, P. D., 2007, Un modelo de gestión de costes para
avanzar hacia la producción lean. Aplicación a un caso, XI Congreso de Ingeniería de
Organización, Madrid, pp. 1313-1322;
8. Argandoña, A., 2012, Otra definición de responsabilidad social, Cátedra “La Caixa”
de Responsabilidad Social de la empresa y gobierno corporativo, IESE Business
School, Universidad de Navarra;
9. Atkinson, A. A., Kaplan, R., Matsumura, E. M., Young S. M., 2011, Management
accounting: Information for Decision-Making and Strategy Execution, 6th edition,
Pearson;
10. Basem, E., Raid, A., 2006, Simulation-Bases Lean six Sigma and design for six Sigma,
John Wiley & Sons, inc, Hoboken, New Jersey;
11. Baudin, M., 2002, Lean Assembly. The Nuts and Bolts of making assembly operations
flow, Productivity Press, New York;
12. Bell, J. E., Ansari, S. L., 2010, Target Costing: The Next Frontier in Strategic Cost
Management, Mountain Valley Publishing;
13. Bouquin, H., 2010, Le contrôle de gestion, Presses Universitaires de France, Paris;
14. Bowen, H., 1953, Social responsibilities of the businessman, Harper and Row, New
York;
15. Briciu, S., 2000, Sistem informațional privind contabilitatea de gestiune și calculația
costurilor în industrie, Argus, Bucureşti;
16. Briciu, S., 2006, Contabilitatea managerială. Aspecte teoretice şi practice,
Economică, Bucureşti;
17. Briciu, S. (coordonator), Căpuşneanu, S., Rof, L., Topor, D., 2010, Contabilitatea şi
controlul de gestiune instrumente pentru evaluarea performanţei entităţii, Aeternitas,
Alba Iulia;
18. Bollen, K. A., 2014, Structural equations with latent variables, John Wiley & Sons,
New York;
24

19. Călin, O., Man, M., Nedelcu, M. V., 2008, Contabilitate managerială, Didactică şi
Pedagogică, București;
20. Călin, O., Cârstea, G., 2002, Contabilitatea de gestiune şi calculaţia costurilor,
Genicod, Bucureşti;
21. Chelcea, S., 2007, Metodologia cercetarii sociologice: metode cantitative si calitative,
Economică, București;
22. Chelcea, S., Mărginean, I., Cauc, I., 1998, Cercetarea sociologică. Metode şi
tehnici, Destin, Deva;
23. Conner, G., 2009, Lean manufacturing for the small shop, Society of Manufacturing
Engineers;
24. Cooper, R., 1995, When Lean Enterprises Collide: Competing Through Confrontation,
Harvard Business School Press, Cambridge;
25. Cooper, R., Slagmulder, R., 1997, Target Costing and Value Engineering,
Productivity Press, Portland;
26. Cuatrecasas, L., 2010, Lean Management: La gestion competitiva por excelencia,
Profit, Barcelona;
27. Cunningham, J. E., Fiume, O. J., 2003, Real numbers: Management accounting in a
lean organization, Managing Times Press, Durham;
28. Diaconu, P., Albu, N., Mihai, S., Albu, C., Guinea, F., 2003, Contabilitate
managerială aprofundată, Economică, Bucureşti;
29. Dicken, P., 2003, Global shift, Sage Publications, Londra;
30. Dreman, S., 2013, The family on the threshold of the 21st century: trends and
implications, Psychology Press;
31. Duggan, K. J., 2012, Creating mixed model value streams: practical lean techniques
for building to demand, Second Edition, CRC Press, New York;
32. Evans, J. R., Lindsay, W. M., 2002, The management and control of quality, SouthWestern, Cincinnati;
33. Galgano, A., 2003, Las tres revoluciones: caza del desperdicio: doblar la
productividad con la "Lean Production", Diaz de Santos;
34. George, M. L., 2002, Lean six sigma: combining Six Sigma quality with Lean speed,
Mc Graw Hill, New York;
35. Hair, J. F., Black, W. C., Babin, B. J., Anderson, R. E., 2010, Multivariate data
analysis: A global perspective, (7th ed.), Pearson Education, New Jersey;
36. Hall, R.W., 1981, Driving the productivity machine: production and control in Japan,
Falls Church, American Production and Inventory Control Society;
37. Hines, P., Taylor, D., 2000, Going lean, Lean Enterprise Research Centre, Cardiff
Business School;
38. Holweg, M., Pil, F. K., 2004, The second century, Reconnecting customer and value
chain through build to order, The MIT Press, Londra;
39. Horngren, C. T., 1982, Cost Allocation: An Introduction, Cost Accounting: A
Managerial Emphasis, Fifth Edition, Prentice-Hall;
25

40. Horngren, C., Datar Strikant, M., Foster, G., Rajan, M., Ittner, C., 2009, Cost
accounting, a managerial emphasis, Pearson Education International, New Jersey;
41. Horomnea, E., 2011, Dimensiuni ştiinţifice, sociale şi spirituale în contabilitate.
Geneză, doctrină, normalizare, decizii, ediţia a II-a, TipoMoldova, Iaşi;
42. Horváth, P., Niemand, S., Wolbold, M., 1993, Target Costing: State-of-the-artreport, Consortium Advanced Manufacturing International;
43. Huntzinger, J. R., 2007, Lean cost management: accounting for lean by establishing
flow, J. Ross Publishing;
44. Hutchins, D., 1999, Just in time, Gower Publishing;
45. Hyer, N., Wemmerlov, U., Reorganizing the factory: Competing through cellular
manufacturing, Productivity Press, 2002;
46. Iacob, C., 2000, Sistemul informaţional contabil la nivelul firmei, Tribuna Economică,
București;
47. Iacob, C., Ionescu, I., Goagără, D., 2007, Contabilitate de gestiune conformă cu
practica internaţională, Universitaria, Craiova;
48. Johnson, H. T., Kaplan, R. S., 1988, La contabilidad de costes. Auge y caída de la
contabilidad de gestión, Plaza & Janés, Barcelona;
49. Johnson, H. T., Kaplan, R. S., 1991, Relevance lost: the rise and fall of management
accounting, Harvard Business Press;
50. Keyte, B., Locher, D. A., 2004, The complete lean enterprise: value stream mapping
for administrative and office processes, CRC Press;
51. Kline, R. B., 2015, Principles and practice of structural equation modeling, 4nd ed.,
The Guildford Pres, New York;
52. Liker, J. K., Meier, D., 2006, The Toyota Way Fieldbook, McGraw Hill, New York;
53. Masaaki, I., 1986, Kaizen: The key to Japan's competitive success, ltd: McGraw-Hill,
New York;
54. Maskell, B., Baggaley, B., 2003, Practical lean accounting: a proven system for
measuring and managing the lean enterprise, Productivity Press, New York;
55. Maskell, B., Baggaley, B., Grasso, L., 2012, Practical Lean Accounting, Second
Edition, CRC Press, New York;
56. McVay, G., Kennedy, F., Fullerton, R., 2013, Accounting in the Lean Entreprise, CRC
Press, New York;
57. Monden, Y., 1983, Toyota Production System: Practical approach to management,
Industrial engineering and management press, Norcross;
58. Monden, Y., 1995, Cost Reduction System: Target Costing and Kaizen Costing,
Productivity Press, Portland;
59. Niculescu, M., Vasile, N., 2011, Epistemologie. Perspectivă interdisciplinară,
Bibliotheca, Târgovişte;
60. Ohno, T., 1988, Toyota Production System: Beyond Large-scale Production,
Productivity Press, New York;
26

61. Perrini, F., Tencati, A., 2008, Corporate Social Responsibility. Un nuovo approccio
strategico alla gestione d’impresa, EGEA, Milano;
62. Rother, M., Shook, J., 1998, Learning to See: Value Stream Mapping to Add Value
and Eliminate MUDA, The Lean Enterprise Institute;
63. Rowden, G., Grzeda, M., 2014, Adam Smith and the Ethics of Corporate Social
Responsability, Values in Shock The role of contrasting management, economic, and
religious paradigms in the workplace, ISSWOV;
64. Schonberger, R. J., 2008, World class manufacturing, Simon and Schuster;
65. Stenzel, J., 2007, Lean Accounting: Best Practices for Sustainable Integration, Wikey,
New York;
66. Tabără, N., 2006, Modernizarea contabilităţii şi controlului de gestiune, Tipo
Moldova, Iaşi;
67. Tabără, N. (coordonator); Briciu, S. (coordonator); Rusu, A.; Ungureanu, M.; Dicu,
R.; Prahovean, A.; Munteanu, P.; Căpuşneanu, S.; Topor, D.; Puţan, A.; Rof, L., 2012,
Actualităţi şi perspective în contabilitate şi control de gestiune, Tipo Moldova, Iaşi;
68. Tanaka, M., 1989, Cost planning and control systems in the design phase of a new
product, Productivity Press, Cambridge;
69. Voiculescu, D., 2001, Competiție și competitivitate, Economică, București;
70. Womack, J., Jones, D., 2012, Lean Thinking. Como utilizar el pensamiento Lean para
eliminar los despilfarros y crear valor en la empresa, Gestion 2000, Barcelona;
71. Womack, J., Jones, D., Roos, D., 1990, The machine that changed the world,
Macmillan Publishing Company, New York.
Articles and studys
1. Abuthakeer, S. S., Mohanram, P. V., Kumar, G. M., 2010, Activity Based Costing
Value Stream Mapping, International Journal of Lean Thinking, 1(2), pp. 51- 64;
2. Al-Mubarak, F., Canel, C., Khumawala, B. M., 2003, A simulation study of focused
cellular manufacturing as an alternative batch-processing layout, International Journal
of Production Economics, 83(2), pp. 123-138;
3. Armstrong, P., 2002, The costs of activity-based management, Accounting,
Organizations and Society, 27(1);
4. Anderson, J. C., Gerbing, D. W., 1988, Structural equation modeling in practice: A
review and recommended two-step approach, Psychological bulletin, 103(3), pp. 411423;
5. Ax, C., Greve, J., Nilsson, U., 2008, The impact of competition and uncertainty of the
adoption of Target Costing, International Journal of Production Economics, 115, pp.
92-103;
6. Baggaley, B., 2006, Using strategic performance measurements to accelerate lean
performance, Cost Management, 20(1), pp. 36-44;
7. Barbu, I. A., Chirea, G., Constantinescu, L., 2011, Caracteristicile responsabilității
sociale corporative: De la etică și transparență la performanță, Revista de Marketing
Online (Journal of Online Marketing), 5(4), pp. 94-103;
27

8. Basu, K., Palazzo, G., 2008, Corporate social responsibility: A process model of
sensemaking, Academy of management review, 33(1), pp. 122-136;
9. Bhasin, S., 2008, Lean and performance measurement, Journal of Manufacturing
Technology Management, 19 (5), pp. 670-684;
10. Bhasin, S., Burcher, P., 2006, Lean Philosophy, Journal of Manufacturing Technology
Management, 17(1), pp. 56-72;
11. Birdi, K., Clegg, C., Patterson, M., Robinson, A., Stride, C. B., Wall, T. D., Wood, S.
J., 2008, The impact of human resource and operational management practices on
company productivity: a longitudinal study, Personnel Psychology, 61(3), pp. 467501;
12. Botescu, I., Nicodim, L., Condrea, E., 2008, Business ethics and the social
responsability of the company, Amfiteatru Economic, X(23), pp. 131-135;
13. Bradu, C. P., 2011, Responsabilitatea Socială Corporativă (CSR) - un concept în
continuă evoluție [Corporate Social Responsibility (CSR)-a continuously evolving
concept], University Library of Munich, 28594;
14. Brash, M., 1995, Target costing for prole enhancement, Management Accounting, 11,
pp. 45-49;
15. Briciu, S., Căpuşneanu, S., 2011, Aspecte ale normalizării contabilităţii manageriale
din România la nivel microeconomic, Economie teoretică şi aplicată, 18(3), pp. 5768;
16. Briciu, S., Căpuşneanu, S., 2011, The increase of performance of an entity by the
conversion of the hidden costs, Annales Universitatis Apulensis Series Oeconomica,
13(2), pp. 207-214;
17. Briciu, S., Căpușneanu, S., 2013, Pros and Cons for the Implementation of Target
Costing Method in Romanian Economic Entities, Journal of Accounting and
Management Information Systems, 12(3), pp. 455-470;
18. Briciu, S., Ofileanu, D., 2015, Value Stream Mapping in The Romanian Footwear
Industry, SEA-Practical Application of Science, 7, pp. 121-128;
19. Briciu, S., Ofileanu, D., 2016, L'Utilisation De La Pensée Lean Dans Le Contexte De
La Responsabilité Sociale De L'Entreprise, Management Intercultural, 35, pp. 35-40;
20. Brosnahan, J. P., 2008, Unleash the power of lean accounting, Journal of
Accountancy, 206(1), pp. 60-66;
21. Browne, M. W., Cudeck, R., 1993, Alternative ways of assessing model fit, Sage focus
editions, 154, pp. 136-136;
22. Brown, J. A., Forster, W. R., 2012, CSR and stakeholder theory: A tale of Adam
Smith, Business Ethics Quarterly, 112(2), pp. 301-312;
23. Buhaug, H., Urdal, H., 2013, An urbanization bomb? Population growth and social
disorder in cities, Global Environmental Change, 23(1), pp. 1-10;
24. Căpuşneanu, S., Briciu, S., 2011, Analiza posibilităţii de organizare a contabilităţii de
gestiune prin metoda Target Costing (TC) în cadrul entităţilor din România, Economie
teoretică şi aplicată, 18(9), pp. 51-68;

28

25. Carnes, K., Hedin, S., 2005, Accounting for lean manufacturing: another missed
opportunity, Management Accounting Quarterly, 7(1), pp. 28-35;
26. Carroll, A., 1979, A Three Dimensional Model of Corporate Performance,
Management Review, 4(4), pp. 497–505;
27. Chakravorty, S. S., 2010, An Implementation Model for Lean Programmes, European
Journal of Industrial Engineering, 4(2), pp. 228–248;
28. Cismas, L., Stan, L. M., 2010, Competitive advantage and performance in corporate
social accountability context, The Romanian Economic Journal, 35(1), pp. 149-172;
29. Cokins, G., Căpuşneanu, S., Briciu, S., 2012, Schimbarea contabilităţii spre decizii
bazate pe costuri, Economie teoretică şi aplicată, XIX, 11(576), pp. 28-42;
30. Cooper, R., Kaplan, R. S., 1988, Measure costs right: make the right
decisions, Harvard business review, 66(5), pp. 96-103;
31. Creţu L., 2010, Lean accounting, a new global approach, Ovidius University Annals,
Economic Sciences Series, 10(1), pp. 1510-1515;
32. Danciu, V., 2013, Marketingul viitorului, răspunsul adecvat la schimbările mediului,
Economie teoretică şi aplicată, pp. 27-48;
33. de Haan, J., Masaru, Y., Gerben, L., 2001, Production planning in Japan:
rediscovering lost experiences or new insights?, International Journal of Production
Economics, 71.1, pp. 101-109;
34. Dekker, H., Smidt, P., 2003, A survey on the adoption of use of target costing in
Dutch firms, International Journal of Production Economics, 84, pp. 293–305;
35. Dima, I. C., Man, M., Grabara, I., Ciurea, V., 2010, Expert systems used in industrial
production management, Polish Journal of Management Studies, 2, pp. 57-67;
36. Distelhorst, G., Hainmueller, J., Locke, R. M., 2014, Does lean improve labor
standards? Capability building and social performance in the Nike supply
chain, Watson Institute for International Studies Research Paper, 2013-09, pp. 1-31;
37. Drickhamer, D., 2006, Mail flow, Material Handling Management, 61(3), pp. 26-34;
38. Dopico, M. I. B., 1996, Algunas consideraciones sobre el diseño de sistemas de
información para la gestión, Actualidad financiera, 1.1, pp. 7-18;
39. Drucker, P. F., 1984, The New Meaning or Corporate Social Responsibility,
California Management Review, 26(2), pp. 53-63;
40. Drucker, P., 2001, The next society, The economist, 52;
41. Duguay, C., Landry, S. & Pasin F., 1997, From mass production to flexible-agile
production, International Journal of Production and Operations Management, 17(12),
pp. 1183-1195;
42. Ellram, M., 2002, Supply management’s involvement in the target costing process,
European Journal of Purchasing & Supply Management, 8, pp. 235–244;
43. Ellram, M., 2006, The implementation of target costing in the United States: Theory
versus practice, The Journal of Supply Chain Management, Winter, pp. 13–26;

29

44. Everaert, P., Loosveld, S., Van Acker, T., Schollier, M., Sarens, G., 2006,
Characteristics of target costing: Theoretical and field study perspectives, Qualitative
Research in Accounting & Management, 3, pp. 236–263;
45. Feil, P., Yook, K., Kim, W., 2004, Japanese Target Costing, International Journal of
Strategic Cost Management, Spring, pp. 10-18;
46. Ferrari, E., Pareschi, A., Regattieri, A., Persona, A., 2002, TPM: situation and
procedure for a soft introduction in Italian factories, The TQM Magazine, 14(6), pp.
350-358;
47. Fisher, C., 1996, The impact of perceived environmental uncertainty and individual
differ-ences on management information requirements: A research note, Accounting,
Organizations & Society, 21, pp. 361–369;
48. Fleischman, R. K., 2000, The contribution of archival research towards evaluating the
theory/practice schism in cost accounting history, Accounting and history: a selection
of papers presented at the 8th World Congress of Accounting Historians, Madrid,
AECA, pp. 23-50;
49. Fornell, C., Larcker, D. F., 1981, Evaluating structural equation models with
unobservable variables and measurement error, Journal of marketing research, pp. 3950;
50. Forrester, R., 1995, Implications of lean manufacturing for human resource strategy,
Work Study, 44(3), pp. 20-24;
51. Friedman, M., 1970, The Social Responsibility of Business is to Increase its Profits,
New York Times Magazine, republicat în 2005, HARTMAN L.P. Perspectives in
Business Ethics, Third Edition, New York, McGraw-Hill, pp. 280-285;
52. Fullerton, R. R., McWatters, C. S., Fawson, C., 2003, An examination of the
relationships between JIT and financial performance, Journal of Operations
Management, pp. 383-404;
53. Fullerton, R. R., Kennedy, F. A., Widener, S. K., 2013, Management accounting and
control practices in a lean manufacturing environment, Accounting, Organizations and
Society, 38(1), pp. 50-71;
54. Fullerton, R. R., Kennedy, F. A., Widener, S. K., 2014, Lean manufacturing and firm
performance: The incremental contribution of lean management accounting practices,
Journal of Operations Management, 32(7), pp. 414-428;
55. Gerland, P., Raftery, A. E., Ševčíková, H., Li, N., Gu, D., Spoorenberg, T., Bay, G.,
2014, World population stabilization unlikely this century, Science, 346(6206), pp.
234-237;
56. Grabara, J., Man, M., Kot, S., 2013, Costs Incurred by Designing and Implementing
the Logistical Projects in the Activity of Companies, Applied Mechanics and
Materials, 309, pp. 221-228;
57. Grasso, L., 2005, Are ABC and RCA accounting systems compatible with lean
management?, Management Accounting Quarterly, 7 (Fall), pp. 12-27;
58. Grzegosz, D., Economic Mega-trends up to 2020, Analysen und Management, 106, pp.
1-15;

30

59. Grigore, G., 2008, A general framework of corporate social responsability, Annals of
the University of Oradea, Economic Science Series, 17(2), pp. 666-669;
60. Gupta, Anuradha, 2015, Predictive Modeling of Athletic Footwear Sales using Trend
Analysis, Journal of Textile and Apparel, Technology and Management, 9.2, pp. 1-6;
61. Gupta, M., Galloway, K., 2003, Activity-based costing/management and its
implications for operations management, Technovation, 23(2), pp. 131-138;
62. Hansen, D., Mowen, M., 1999, Cost Management: Accounting and Control, SouthWestern College Publishing, pp. 554-569;
63. Hasegawa, T., 1994, Entwicklung des Management Accounting Systems und der
Management Organisation in japanischen Unternehmungen, Controlling, pp. 4-11;
64. Hillman, A. J., Keim, G. D., 2001, Shareholder value, stakeholder management, and
social issues: what's the bottom line?, Strategic management journal, 22(2), pp. 125139;
65. Hines, P., Holweg, M., Rich N., 2004, Learning to evolve, A review of contemporary
Lean Thinking, International Journal of Operations and Production Management,
24(10), pp. 994-1011;
66. Hoàng, Hải Văn, Mai Phương Nguyễn, 2016, An Exploratory Study of the
Relationship Between Lean Production and Corporate Social Responsibility in
Vietnamese SMEs, VNU Journal of Science: Economics and Bussiness, 30.2, pp. 2838;
67. Hopp, W. J., Spearman, M. L., 2002, To pull or not to pull, what is the question?,
disponobil la www.aug.edu;
68. Hyer, N. L., Wemmerlov, U., Morris, J., Shtub, A., 2003, Cellular manufacturing in
health care: the case of a trauma unit, EurOMA conference: One world;
69. Ibusuki, U., Kaminski, P., 2007, Product development process with focus on value
engineering and target costing: A case study in an automotive company, International
Journal of Production Economics, 105, pp. 459-474;
70. Johnson, T., 2006, Lean accounting: to become lean, shed accounting, Cost
Management, 20(1), pp. 6-17;
71. Kalagnanam, S. S., Lindsay, R. M., 1998, The use of organic models of control in JIT
firms: generalizing Woodward’s findings to modern manufacturing practices,
Accounting, Organisations and Society, 24, pp. 1-30;
72. Kaplan, R. S., 1984, The evolution of management accounting, Readings in
Accounting for Management Control, Springer US, pp. 586-621;
73. Kaplan, R. S., 1988, One Cost System isn’t Enough, Harvard Business Review,
January-February, pp. 61-66;
74. Kaplan, R. S., Cooper, R., 1992, From ABC to ABM, Management Accounting, pp.
54-57;
75. Karlsson, C., Ahlstrőm, P., 1996, Assessing changes towards lean production,
International Journal of Operations & Production Management, 16(2), pp. 24-41;
76. Kato, Y., 1993, Target costing support systems: lessons from leading Japanese
companies, Management Accounting Research, 4, pp. 33-47;
31

77. Kato, Y., Böer, G., Chee, C., 1995, Target costing: an integrative management
process, Journal of Cost Management, 9, pp. 39-50;
78. Kedar, A. P., Borikar, V. N., 2016, Critical Success Factors for Effective
Implementation of TQM & TPM, International Journal for Innovative Research in
Science and Technology, 2(9), pp. 160-164;
79. Keddis, N., et al., 2015, Modeling production workflows in a mass customization era,
Industrial Technology (ICIT), IEEE International Conference, pp. 1901-1906;
80. Kennedy, F., Brewer, P. C., 2005, Lean accounting: what’s it all about?, Strategic
Finance, November, pp. 27-34;
81. Kennedy, F., Brewer, P. C., 2006, The lean enterprise and traditional accounting – is
the honeymoon over?, The journal of Corporate Accounting & Finance, Sep/Oct, pp.
63-74;
82. Kennedy, F., Huntzinger, J., 2005, Lean accounting: measuring and managing the
value stream, Cost Management, 19(5), pp. 31-38;
83. Keyte B., 2002, Value stream mapping and management, disponibil la www.lean.org;
84. Kidwell, M., 2006, Lean Manufacturing and the environment, Target, 22, (6), pp. 1318;
85. King, A. A., Lenox, M. J., 2001, Lean and Green? An Empirical Examination of the
Relationship between Lean Production and Environmental Performance, Production
and Operations Management, 10(3), pp. 244 – 256;
86. Kim, W, Ansari, S., Bell, J., Swenson, D., 1999, Target Costing: Lessons from Japan,
International Journal of Strategic Cost Management, Autumn, pp. 3-11;
87. Kollmeyer, C., 2013, Family structure, female employment, and national income
inequality: A cross-national study of 16 western countries, European sociological
review, 29(4), pp. 816-827;
88. Kristensen, T. B., Israelsen, P., 2013, The performance effect of the Lean package–a
survey study using a structural equation model, Det Danske Ledelsesakademi
konference;
89. Larson, T., Greenwood, R., 2004, Perfect complements: Synergies between lean
production and eco‐sustainability initiatives, Environmental Quality Management,
13(4), pp. 27-36;
90. Leahy, T., 1998, The target costing bull's eye - part one of a series, disponibil la
www.controllermag.com/issues/1998/January/targetbulleye.html;
91. Lebas, M., 1999, Which ABC? Accounting based on causality rather than activitybased costing, European Management Journal, 17(5), pp. 501-511;
92. Lee, J., Monden; Y., 1996, An international comparison of manufacturing-friendly
cost management systems, The International Journal of Accounting, 31(2), pp. 197212;
93. Li, X., Sawhney, R., Arendt, E. J., Ramasamy, K., 2012, A comparative analysis of
management accounting systems’ impact on lean implementation, International
Journal of Technology Management, 57(1-23), pp. 33-48;

32

94. Maia, C. L., Alves, A. C., Leão, C. P., 2012, Sustainable Work Environment with
Lean Production in Textile and Garment Industry, International Conference on
Industrial Engineering and Operations Management, Guimarães, Portugal;
95. Man, M., Modrak, V., Dima, I. C., Pachura, P., 2011, The cost for the entire life cycle
of the product respecting quality standards, Polish Journal of Management Studies, 4,
pp. 15-22;
96. Man, M., Ravas, B., Gadau, L., 2011, Historic cost versus fair value, Polish journal of
management studies, 4, pp. 135-150;
97. Maskell, B., 2000, Lean accounting for lean manufacturers, Manufacturing
Engineering, 125(6), pp. 46-53;
98. Maskell, B., 2006, Solving the standard cost problem, Cost Management, 20(1), pp.
27-35;
99. Maskell, B., Baggaley, B., 2006, Lean accounting: what´s it all about?, Target
Magazine, 1, pp. 35-43;
100.Maskell, B., Kennedy, F., 2007, Why do we need lean accounting and how does it
work?, The Journal of Corporate Accounting & Finance, March/April, pp. 59-73;
101.Monden, Y, Hamada, K., 1991, Target Costing and Kaizen Costing in Japanese
automobile companies, Journal of Management Accounting Research, Fall, pp. 16-34;
102.Monroy, C. R., Nasiri, A., Peláez, M. Á., 2012, Activity Based Costing, Time-Driven
Activity Based Costing and Lean Accounting: Differences among three accounting
systems’ approach to manufacturing, Annals of Industrial Engineering, pp. 11-17;
103.Morgan, M., 1993, A case study in Target Costing: accounting for strategy,
Management Accounting (CIMA), pp. 20-30;
104.Nawanir, G., Kong Teong, L., Norezam Othman, S., 2013, Impact of lean practices on
operations performance and business performance: some evidence from Indonesian
manufacturing companies, Journal of Manufacturing Technology Management, 24(7),
pp. 1019-1050;
105.Năstase, G. I., Papadie, P. A., 2015, Ofensiva migrației în Europa, Univers Strategic,
4, pp. 226-230;
106.Nejati, M., Amran, A., 2009, Corporate social responsibility and SMEs: exploratory
study on motivations from a Malaysian perspective, Business strategy series, 10(5),
pp. 259-265;
107.Newitt, D. J. H., 1996, Beyond BPR & TQM-Managing through processes: Is kaizen
enough?, Beyond TQM and Re-Engineering-Managing Through Process, IEE
Colloquium on. IET;
108.Ofileanu, D., 2014, Romanian Footwear Industry-Evolutions And Characteristics,
Annals-Economy Series, 6, pp. 190-194;
109.Ofileanu, D., 2014, Model Of Analysis In The Romanian Footwear Industry, SEAPractical Application of Science, 2(4), pp. 303-308;
110.Ofileanu, D., 2015, Aspects Regarding the Application of Lean Accounting in Taking
the Managerial Decisions, Ovidius University Annals, Series Economic
Sciences, 15(1), pp. 946-949;
33

111.Ofileanu, D., 2015, Lean Accounting - by when in Romania?, SEA-Practical
Application of Science, 3(9), pp. 63-70;
112.Ofileanu, D., 2015, Value Stream Cost Analysis In The Romanian Footwear
Industry, SEA-Practical Application of Science, 2(8), pp. 45-52;
113.Ofileanu, D., 2015, Considerations Regarding Lean Approach Within Management
Accounting, Ovidius University Annals, Series Economic Sciences, 15(2), pp. 520524;
114.Ofileanu, D., 2015, Target Costing Functions, Revista Economica, 67(5), pp. 90-103;
115.Ofileanu, D., 2015, Possibilities Of Organizing The Romanian Management
Accounting For A Company Which Applies Lean Accounting, Annals-Economy
Series, 6, pp. 452-456;
116.Ofileanu, D., Bumbescu, S., 2014, Target Costing – the response of the managerial
accounting to changes in the environment, Annals of the „Constantin Brâncuşi”
University of Târgu Jiu, Economy Series, 3, pp. 45-55;
117.Ofileanu, D., Topor, D. I., 2014, Lean Accounting - An Ingenious Solution for Cost
Optimization, International Journal of Academic Research in Business and Social
Sciences, 4(4), pp. 342-352;
118.Pacek, N., 2009, Five Mega-trends facing international businesses through to
2020, The Insight Bureau, 44;
119.Pîrnea, I. C., Popa, R. A, 2015, Relationship social responsability – sustenability at the
enterprise level, Strategii manageriale, 2(28), pp. 60-69;
120.Pîrnea, I. C., Olaru, M., Moisa, C., 2011, Relationship between corporate social
responsibility and social sustainability, Economy Transdisciplinarity Cognition, 14(1),
pp. 6-43;
121.Peaucelle, J. L., 2000, From Taylorism to post-Taylorism. Simultaneously pursuing
several management objectives, Journal of Organizational Change Management,
13(5), pp. 452-467;
122.Pető, O., 2012, Lean in the Aspect of Sustainability, Theory Methodology Practice
(TMP), 8(1), pp. 54-58;
123.Plenert, G., 1999, The new manufacturing - accounting interface, Industrial
Management & Data Systems, 99(1), pp. 25-32;
124.Porter, M., Kramer, M., 2006, The link between competitive advantage and corporate
social responsibility, Harvard Business Review, pp. 78-86;
125.Raman, M., Lim, W., Nair, S., 2012, The impact of corporate social responsibility on
consumer loyalty, Journal of Malaysian Studies, 30(2), pp. 71-93;
126.Richards, C., 1996, Agile Manufacturing: Beyond Lean, Production and Inventory
Management Journal, 37(2), pp. 60-64;
127.Sakurai, M., 1989, Target costing and how to use it, Journal of Cost Management, pp.
39-50;
128.Sapelli, G., 2007, Le virtù del secondo Reich, Corriere Economia, 29, p. 16;

34

129.Saunders, R., 2006, How to get an ethical advantage, Brand Strategy, December, pp.
32-33;
130.Serrano, L. I., Castro, R. D., Laburu, C. O., 2009, Extent of the use of Lean concepts
proposed for a value stream mapping application, Production Planning & Control,
20(1), pp. 82-98;
131.Sondalini M., 2012, How to do Value Stream Mapping, disponibil la www.lifetimereliability.com;
132.Spedding, T. A., Sun, G. Q., 1999, Application of discrete event simulation to the
activity based costing of manufacturing systems, International journal of production
economics, 58(3), 289-301;
133.Sundaram, A. K., Inkpen, A. C., 2004, The corporate objective revisited, Organization
science, 15(3), pp. 350-363;
134.Şerbănică, D., Militaru, G., Corporate social responsibility and competitiveness,
Amfiteatru Economic, X(23), 2008, pp. 174-180;
135.Tanaka, T., 1993, Target costing at Toyota, Journal of Cost Management, pp. 4-11;
136.Tomar, S., Bhuneriya, A. K., 2016, Analysis of OEE for TPM implementation: case
study, International Journal of Business Quantitative Economics and Applied
Management Research, 2(8), pp. 32-40;
137.Tucker, L. R., Lewis, C., 1973, A reliability coefficient for maximum likelihood factor
analysis, Psychometrika, 38(1), pp. 1-10;
138.Vasile, E., Man, M., 2012, Current dimension of environmental management
accounting, Procedia-Social and Behavioral Sciences, 62, pp. 566-570;
139.Womack, J. P., Byrne, A. P., Fiume, O. J., Kaplan, G. S., Toussaint, J., 2005, Going
lean in health care, Cambridge, MA: Institute for Healthcare Improvement;
140.Womack, J. P., Jones, D. T., 1994, From lean production to lean enterprise, Harvard
business review, 72(2), pp. 93-103;
141.Womack, J. P., Jones, D. T., 2005, Lean consumption, Harvard business
review, 83(3), pp. 58-68.

Legislation and site
1. ***, Legea contabilităţii nr. 82/1991, modificată şi completată prin legea nr. 121/2015;
2. ***, Ordinul MFP nr. 1826/2003 pentru aprobarea Precizărilor privind unele măsuri
referitoare la organizarea şi conducerea contabilităţii de gestiune;
3. http://statistici.insse.ro/shop/;
4. http://ec.europa.eu/eurostat.

35

